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Global women in leadership in 2019

Proportion of women in senior 
management

Businesses employing at least one 
woman in senior management
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Actions to promote gender diversity being 
taken globally
Ensuring equal access to 
developmental work opportunities 34%

Reviewing recruitment approaches 24%

Enabling flexible working 29%

Introducing unconscious bias training 18%

Creating an inclusive culture 31%

Setting targets/quotas for gender 
balance at leadership levels 19%

Providing mentoring and coaching 24%

Linking senior management rewards to 
progress on gender balance targets 18%

The barriers facing senior leaders
Finding the 
time alongside 
core job 
responsibilities

Caring 
responsibilities 
outside of work

Lack of access  
to developmental 
work 
opportunities

Employers not 
willing to invest 
in education and 
skills development

Access to 
networking  
opportunities

Not having the 
money to invest 
in education and 
skills development
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Africa
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Proportion of businesses with at least 
one woman in senior management
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European Union

84%

28%

Women’s participation in senior leadership has progressed

Regional snapshot

Source: Grant Thornton IBR 2018
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