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Automation has helped solve problems that are common to companies around the world. To
build a business case for intelligent automation, achieve the right benefits and skip the
standard mistakes, you need to start with an understanding of the benefits.

Soft benefits

Hard benefits
Superior customer service
With robotics handling the volume of
basic queries, staff can focus on resolving

. Time savings
Processes that require several days of
manual labor can be completed in minutes
complex issues quickly
Cost savings ! Improved employee satisfaction
Reduce the cost of manual labor, human Employees welcome new technologies that
error, and slow processing lighten their workload and allow them to

perform more valuable work
Higher accuracy
Tasks completed using pre-defined rules and

Increased strategic activity
i Free your resources up to do more strategic
artificial intelligence eliminate manual error value-add activities that have real impact

on your organization

By understanding the potential benefits, a company can form a lens through which it can
spot ineffective processes and systems. But the biggest possible benefits for your
organization will depend on the unique nature of your processes and pain points, including
the requirements and dependencies that surround them. To consider where automation can
provide the biggest benefits for you, conduct a clear self-assessment. To find the answer,
you need to understand the unique characteristics of your processes. Use an assessment
tool to evaluate each process, so that you can identify and rank which processes are likely
to yield the best and fastest return on automation.

Data is the fuel for these technologies, and you will need to be realistic about whether you
have the data to drive the solution you choose.

To accelerate the process of finding and implementing successful automation, you need a

controlled approach that spans the stakeholders within your organization.
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/ IV Intelligent character recognition*
“—/ Machine learning enhanced character recognition

/ Artificial intelligence and machine learning

/ 5 System-driven learning, prediction, and
/ pattern identification
New and emerging 7
technologies

Ability to understand, interpret human language

Data analytics and visualization
Patterns and visual representation from complex
data sets

(5\ Low code application platforms
Solutions created through graphical user interfaces
and configuration instead of programming

*machine learning 6
enabled technologiee Procese automation through the user interface

Intelligent automation has become a new competitive requirement - no longer the realm of
forward-thinking early adopters, it is increasingly a proven part of effective operations. It
includes a spectrum of capabilities that can help meet pressing business needs and provide
real financial returns for almost every business. The potential for success and returns has
been proven, but businesses need to be both controlled and visionary as they approach
their intelligent automation journey today. Today’s mounting competitive pressures can
quickly push organizations into the pitfalls of the past, so it’s increasingly important to
target the potential of automation with an up-to-date understanding, self-assessment and
controlled approach that can help ensure and expand upon your unique factors for success.
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